


The Shoelace Park Master Plan framewerk builds on the early works of Bronx River Restoration, founded in 1974,
and the on-going stewardship guided by its successor, the Bronx River Alliance in partnership with the New York
City Department of Parks & Recreation. The master plan is a document that can be put into action immediately
and can alse be used to guide future park development over the next several decades. Funding and phasing
priorities outlined in this master plan provide the necessary tools for community and government leaders to begin
the next sustainable chapter in the history of the Bronx River.
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The Bronk River flows south through Shos=loce Pork,

fouty-se=ven ocres of riverine open spoce

Regianal Lesalor Plan, MLTE

Master Plan Vision

The Shoelace Pork Mosier Plan Frnuidl-_'; a new wision of comm unity 1.ri‘||1|:|',' for
Branx 'L_.n-mmunil'r' Destrict 17 ||".¢'|:u..rg|'| renewed tocus on the Bronx Bver un:-:ll-:lg_:r'
and local histaries. The master plan makes skruclural prﬂ:lpﬂ:l;ll: for immediala
impravement af rivar health and puts fodh guidelines fo mointain ifs heclth for
{he |nn5 term. These adclicns are i:||:-=d1l|l coordinaled with the activity neads n:lF
{hem n:lrnmunilllr. The end resuli i g reviicdized p-:lrl: CIlCII'IE 47 acres of rivernne
Qpen spooe thit :uppn:rl: cmgn:hing river healih ond celebroies tha uniquqt cul=
tures of e locd com rn'_lnii':,l. The master plan alsa includes Fort Encx |:'|:|'.|'°a-:r lhe
saufherm F-url.' HE,IT'!'IE\"IL socuth af G-un Hill Road.

Thrnugh nmbn:u:'lnE =] IEH:I:LJIIF based :In:ll:lg]l,. the :inﬁign seeks bo creaie siroing
conneclions betwasen the community and its mas impariant nofurdl rescurca, he
Branx River. The pork :insign serves hwo mondales: 1o imp-nuw the hedlth and
funcfioning of the river corridor, and fo creoie o resource for the people of the
FLATOANG Ng r-.ﬂighbn'h:lnd:- The maoster ploe will ENErgTe thiz crifical link in the
Branx River Greemway, enhance a much-used lecal pork, improve occessibility of

prn:hgrn:rnm-m:l SOOCES far LSBT, and inhermrat the rich hislnrr' af the site,

The pork Pl-:ln builds an the |'|i:h:|r'|r ot the sitke from its :nr|1l|l st et I:rr' Mlafive
Amaricans, through its rale in the Bevalidionory Wer and the Industricl

Revclufion, o the creaficn of the Bronx Biver Parkway, The plan revects tha story
of the park, crecfing views and progroms that bring the history of the sife fo he
forefrant,

The master plon alse creodes o rigerous Fromework 1o advonce the ovarall rver
health by improving the hydrclogy ond vegetafion of the site. The plon recog-
nizes thal Forty percent of the park exists within the one hundred yeor flacdplain,
Accordingly, the park must be designed o withstond periadic Acoding. The
master plon alse ocknowledges the fopogrophy of the site ond makes sfrofegic
use of sformwoder best monogement praciices 1o reduce the stress on the rivar
gyztem ond vplond zones by decreasing inundafions of poor qualify stormweder,
which haos o negative effed both on land and the rivar, increasing erceion ond
podlufion. In oddifizn, the master plon looks of re-estoblishing habitals within the
flocdplain, wsing nafive spedes thal ore well suited 1o the riparian envircnment,

Bolonced with the ecalogical restorofion of nofive vegetation is the culfvalion of
the postaral londscopes eriginally creafed by the Brorx River Porkway in the early
twanfieth century, The master plan envisions a park that is o healthy recreafional
ond educaticnal resource for the enfire community, allowing the parness io
build o broader park consfiluency to ensure the lang-lerm maonagameant of the
pork londscopes and the Bronx River,



History of Stewardship and Degradation along the Bronx River

The hislany of the Branx River since Furcoeon saflement b-ngr.ln has been cne
al oyclical developmend, degradalion, and renewal. Up thraugh the 18005, he
rivar '-'-.1||t.-',' remainad thickly farested and the water in the river waos cansidered
sa pure thal, during the 18205 and 18305, the Mew York City Boord of Alder.
men debaled woys to tap inte it i supply the grawing cily with drinking water,
However, the pericd from 1840 to 1970 was marked by Auchsaling pericds of

construclion, pollufion, renewal ond envircnmental degrodakicn,

In the late-nineteenth century and eardy-hwentieth century twith the creafian
af Branx Park in the 1880s ond the dr:un|n|:rnur-| ot the Broms River F'nr'\-rm:llf
Reservafion in the 1910s and 1'?:".']::, norkland was nesignr:lm:r along e river

r:nglh ta recdoim the river cormder tor recreation and profed it fram 1he increas-

-'nE forces of residential ond indusirial dn-.-'ﬂh:lpm-ur-l HD‘-\'DUL‘IFI, ez gnir-.*. WERIE
sawly chipped owoy by mid-cenfury indusirial ond highway develcpment.

Unreguloted development, =arly 20th century Bronk River Reservation river improwements, sardy 20Hh c=ns

5] (Gorbage in the Bronk River, o, 1970

By thee 1970s, he river had largely became a dumping graund, which led la a
groundswell of grossrocts affarts in the T970s to restare the river and open up
accesz to s banks. Bl.l the turn of the cerlury, the Hranx Fiver Allfarnce =|:||=r;|et.‘|
aul of lhese effarz oz o public-privale arganization with the New Yerk City
Depariment of Parks & Recrealion and aver a hundred olher gevernment, nan-
profil, and business partners 1o redaim the river for the lang lerm as a resaurce
for Branx cammunilies and the grealer Mew Yark Cily region.

Ecological restorstion projed, Spring 2007

L]

MINEIAD



MIINEIAO

e e P PR TR A L L

SEERET———EEE

i s

i ﬂ--—hu|u-rm.mm-lmmﬂ.a.rummmlllmmmmnrﬂ-m

Mmmud-unm Pl TTCT TR R ELLENE

g e

.

— ,_-.-—-""_._F-_._

g L

.
o e g 0

B o = Sl
e,

!

B,

Frereasaa

— e
LT

“““"mmh*'-rlfm =

Purpose of Master Plan

The mastar Finn isa -EI.IiEII:H'II:I dacument for Shoalaocs Park and Fard Knax
F'l,'.ri:ll l:r" |:H:|r|v.'_= in the Bronx River Gru-m'-'\:ll,r. 1] Pn:nlidﬂ clnsigrl princip|u= and
key informalion far community graups, lacal polifical lecders and design firms
w::-rl:ing ol the pnrk. Az g cam prﬂFmﬁl.ru Euidl ter resforaticn and sustainable
CIH'-I'IIEIPI‘I'IHIT'.. the mosier PICII'I odoresses tour h:n:,l elements:

Program:

*  |acales meier program elameanis to enable grealer accessbilily frem
reighberheads and greates pedestrion safety
Makes recammendalions 1o infegrale pragram wilh eduealienal gaals
Uses park feafures 1o sirengthen cannectians with the surraunding
neighberhoads

Refar to pages 38 and 3% for enlargement of master plan

Circulation:

Creotes o circudofion hierarchy that ol lews different pork expariencas
Adopts new pothways fo redefine boundoses of distinc londscope
mainfenonog ragimes

Lizas topogrophy 1o best odvantoge

Reduces imparious suroces covaroge

Stormwater and Floodplain Resource Management:

= Suggests types of stormwater Best Manogement Proctices [BMPS) far
comveyence and treatment oppropriate far the park
Pravides o framewark 1o locote BMPs within the park
Resicres riparion buffer within flocdplain areos ta increosa infifiration
and improve hobitat

Vegetation Monogement and Restoration:

*  |locates three rones of landscope freciment bosed on Foodplgin location
and slope

*  FProvides a vegeiofion restorofion sirategy for the floodnlain zone landscopes

= Advocates far on angeing ra-farestation plon far the park, while maint@ining
key pastoral londscopes



Planning Principles

The master plan recommendofions ore rocied in planning prindples ihat relofe

[=] Fcc-|n-g'|l_, Histary and the Community,

Ecology:

*  Herognize the enlire breadih of the docdplain ceridgar a2 panl al the living
river landscope

*  Reliowa the pressure on the Bronx River and wpland slopes ot poar quality
sormwoier by reducing erasion and impraving sharmwater manogement

*  Ureote londscape ond recreaticn oppodunilies thol ore compatible with the
periadic inundalicn of the Boadploin through new ciradafion and program
Frofegics

Histary:

*  Reveal and celebrote fhe rich hisicry of the park induding the 1h-candury
Tapestry Wosks of Fart Knox Eost

*  Preserve the visual significance of tha hisloric Branx River Porkway ond
posioral londscopaes

Community:

*  Enhonce user :l'.lnl',- and accessibi ity I|'|ri.-.-uE noudt e pare

*  Provide programming thot is diverse and flexible ic atroct o wide range of
UFETE

Ll

Creote cpporiunifies for recreaticnal, envirenmenis! sludies and cutdoos
education

Inwalve the community in the cewelopreent and implementaticn of thiz plon

Sustainable Objectives

The mastar Fean embroces the Branx Bver os the vitol natural rescurce thal

dehines the vnigue eco n-gii:n| quoditbes af the park. The preservalion ond

resicraticn af nfnln-gicnl richiness within tha river corridar iz ezsenbal o momy of

the ecolagical plannéing principles, induding community goals to emphosize the
g 3 g :

role of the river in the neig hharhood.

*  Pratact the Bronx River ond Flocdplain Rescources — Enhance this landscope
by mowving built structures ond imparvicus sufaces out of the floadplein o
upland araos, thereby ollewing far the estoblishment of nodive flocdplain
alont commurities,

*  Manage and bnprove Site Hydrelegy — Pravide a ramewark Tar the
mplermeniofion of slarmwaler bas! manogement prochces ta effactivaly
convey ard neal slarmwater runalfl arnd enhanss the Branx River, rivenine
andseapes, and lerraced uplands.

=  Reduce |mpervious Surtaces = Bemove non-essenfin! poved oreas 1o allaw
norgaseEo g'.‘."'..'l!'."h'.'lll!'!" 'n.'l'an-rr, |1'||.-.-ri.-.-'».'|:.'.| erasicn contral and filiretion

af nutrients from sfcrmwater before it reoches the Bronx River Rﬂduﬂing
m parvicus serhoces alsa lessens the whon heat islond effec

*  Maozsimize Vegetalion Restarotion — Establish zones for planting types thot
respond to site condifions, induding lecafions within the Reodplain. Restore
riative plond communifies and manoge invosive species in ondes 1o improsve
gl e

*  Preserez Maohure Trees = Ensure the profeclion of molure frees by esioblishing
'ndn'.-'c:hpﬂe rl ond restaralian siralegies 1o lored ta the site

*  Foous an Leng-Term Maintenonce Strategies — Selectively reduca high
maintenorca pasteral landscopes podizulardy those within the Rlocdpdain
where low maintenance, diverse londscope sirategies con beHer folerale
nariooic iruncalion,

MINEIAD






Building on the Bronx River Alliance’s history of public invelvement in the restoration of the
river and the development of the Greenway, the Shoelace Park Master Plan deeply engaged
neighboring communities and a Youth Design Team in developing a new vision for the park.
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Community Outreach and Parficipatory Design

Cammunify cudraoch h-r.u:]r.-: with two Yaulh DnniE'\u Team charreHes that includeg
middle ond |'|i-;_.||'| schoal students from schoals locoted neor the park. Many ol
the siudents ware also residents of the nnighb-nrl‘nn-d and o number of shedents
hod conducied i::i.'.:lr.-gir.-.1| shudias ot the Bronx River within Shoeloce Pork. The
chorrettes were hosted by The Learning Tree, a schacl within wolking distonce

of the pori,

The first youth charreile provided the toundofion far upcaming design exercises
ond sered as an indroduction fo the park and the cveroll master plonning pre-
cess, The Bronx Biver Allionce ond the consuliont feom {rom Mathews Mielsen
Londscopa Archifecis| presertded informalion ta the youth. The first site visit
tacused on ecologicol concepls, londscope quolities and historic focks abaut the
park and the river, Supparding hondouts pravided deliniticns for ecclogical ferms
ond infreduced #he sludents to two stondord grophic means of representatian
used in the r.-||:'|'|inq nrocass [olan ond crass-sechian dr:h‘ing:-'l. The ladcliicéors
ufilized inquiry-bosed fechniques fo engoge the sfudenis ond hurther promate

:
their understanding of the park and the working precess of develaping o

3 E

moster plan

At the second Yaulkh n'n:iﬂn Teom i.'|'|.'.|r1'.ll-r.~. studeniz went Ihrnllgh o serigs ot
sxercizas bo capfurm thesr ideas tar the future of e r.r.'l:. The consuttant feam
transcribed these plans infe onnoicfed summory plans, which were subsequendly
posied o the project websie fo EncouUrngeE angoing o .'.||-:E and commumniby inpud

e .Eluﬂ fram Youth D-_--lgn Team charraiie ULIIII|r
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1= Fmr tha pirk |--_'\u'1 ommunify members in bhe fi =t charratta |-|'i|'.|-_L|.:| [Tl 1

: | 1 | T |
nfzrmad tha subsaquent devalopmeant of beo concapt plaons developed by 1ha

dscape archilects that were wsed to solict inpuf af the second community

dasign charrete held twe months lalar, The second mesfing farmaof also included

1 pEriEE of oppi '-g'l axar 'i-;r-_--',l whi _'I'i ware intendad 1o he P Eearhcipeants
ifk choul mostar |"::-'ll'|f'|;'-.;| oocde and the indtial *hig ideas” shown in the hec
ancant plans

The project team devaloped g website for the Shoeloce Park Master Plan
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Top Six Favorite Activities
at the Park*
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Walking 48%
. Watching the River 32%

Picnic 28%
. Biking 28%
Sitting 26%
é. Running 24%
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*Project Website Survey Results from 09.21.2009

Oither outreach initiafives included:

» ::l-_ Irecch commithes meating held witl Li:.'_l':h I'!;..'\—_' Allicnoe staft and

o discuss autreach aporoach

v Linfesass

l Prajael natiicalian lefbers senl 1o fen ool cammunily graups

¢ Surveys distibuted to Commumnity Board 12 and business owners an

‘White Plains Rood

& Media cutraach conduched in odvance of choereties 1o local N&w s Ropar ond

ane of the waorks

3 local redio sfafion provided cove

* |eadarship of hospital abutting the park engoged

» Mesting nolices posted in |_"'|||-

* Pofice ef communily design eharrefles senl o properly owress

= Surveys distnbuted in park at Broox Rives Alliance recregliona’ evanis

a Vialirtaars anoooed to disiribute sursevys in pork
- T'H;_'" [a] _-_-'\.-'_'.il_.li-"_:l:f :::-\.'I;'II IS i-'_._'l_li SOy |_'-"_:;_:"_i
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digcuss both shord-lerm and long-iem goals for the trock



